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Safe Streets and Roads for All

SS4A: ACTION PLAN COMPONENTS Action Plan Components

This document is not meant to replace the NOFO. Applicants should follow the instructions in the NOFO to
correctly apply for a grant. See the SS4A website for more information: https://www.transportation.gov/SS4A

Leadership Commitment and Goal Setting

= = An official public commitment (e.g., resolution, policy, ordinance, etc.) by a high-ranking official
. e a e rS I O I I I I I I I I I l e l I a I I and/or governing body (e.g., Mayor, City Council, Tribal Council, MPO Policy Board, etc.) to an
eventual goal of zero roadway fatalities and serious injuries. The commitment must include a

o goal and timeline for eliminating roadway fatalities and serious injuries achieved through one,
. or both, of the following:
G O a | S ett I n g | () the target date for achieving zero roadway fatalities and seriovs injuries, OR

(2) an ambitious percentage reduction of roadway fatalities and serious injuries by a specific
date with an eventual goal of eliminating roadway fatalities and serious injuries.

. . L Planning Structure
a I I I l I I I r u C u r< ! @i A committee, task force, implementation group, or similar body charged with oversight of the

Action Plan development, implementation, and monitoring.

Safety Analysis
Analysis of existing conditions and historical trends that provides a baseline level of crashes

"
. A ‘ involving fatalities and serious injuries across a jurisdiction, locality, Tribe, or region. Includes
"S an analysis of locations where there are crashes and the severity of the crashes, as well as

contributing factors and crash types by relevant road users (motorists, people walking, transit
users, etc.). Analysis of systemic and specific safety needs is also performed, as needed (e.g.,
/\/\/ high-risk road features, specific safety needs of relevant road users, public health approaches,
L~ analysis of the built environment, demographic, and structural issues, etc). To the extent
practical, the analysis should include all roadways within the jurisdiction, without regard for

. ownership. Based on the analysis performed, a geospatial identification of higher-risk
locations is developed (a High-Injury Network or equivalent).
Engagement and Collaboration
Q @ Robust engagement with the public and relevant stakeholders, including the private sector
. - and community groups, that allows for both community representation and feedback.
Information received from engagement and collaboration is analyzed and incorporated into
O a O ra I O I l () & the Action Plan. Overlapping jurisdictions are included in the process. Plans and processes are
coordinated and aligned with other governmental plans and planning processes to the extent
practical

Equity Considerations

Plan development using inclusive and representative processes. Underserved communities*
are identified through data and other analyses in collaboration with appropriate partners.
Analysis includes both population characteristics and initial equity impact assessments of the
proposed projects and strategies.

= Equity Considerations

Policy and Process Changes

Assessment of current policies, plans, guidelines, and/or standards (e.g., manuals) to identify
opportunities to improve how processes prioritize transportation safety. The Action Plan
discusses implementation through the adoption of revised or new policies, guidelines, and/or
standards, as appropriate.

= Policy and Process Changes

Strategy and Project Selections
Identification of a comprehensive set of projects and strategies, shaped by data, the best
available evidence and noteworthy practices, as well as stakeholder input and equity
considerations, that will address the safety problems described in the Action Plan. These

ies and counter sres focus on a Safe System Approach, effective interventions, and
ed and

= Strategy and Project

consider multidisciplinary activities. To the extent practical, data limitations are ident
mitigated.

Once identified, the list of projects and strategies is prioritized in a list that provides time
ranges for when the strategies and cot will be deployed (e.g., short, mid-, and
long-term timeframes). The list should include specific projects and strategies, or descriptions
of programs of projects and strategies, and explains prioritization criteria used. The list should
contain interventions focused on infrastructure, behavioral, and/or operational safety.

Selections

Progress and Transparency

Methed to measure progress over time after an Action Plan is developed or updated,
including outcome data. Means to ensure ongoing transparency is established with residents
and other relevant stakeholders. Must include, at a minimum, annual public and accessible
reporting on progress toward reducing roadway fatalities and serious injuries, and public
posting of the Action Plan online.

= Progress and Transparency

* An underserved community as defined for this NOI O with ‘s Interim Guidance for the
2128 pdf and the Histoncally Disadvantaged Comenunity

5. Census tract= identified in this
any Tiibal kand; or any teritory or possession of the United States.
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SS4A: ACTION PLAN: PROJECT WEBSITE

Overview of planning process
and improvement areas:

GIS Enabled Maps

ommunity Survey
Results

Project Calender
Plan for Public Review

Link to Project Story Map

Transportation Safety Action Plan

Providing equal and equitable access and
improvements to transportation safety is one of
the pillars being utilized in the development of
the Saint Paul and Saint George Safe Streets and
Roads for All (SS4A) Action Plan. For
transportation related improvements in Saint
George and Saint Paul it is important to utilize

input from local community members who reside

o Bl on each island to help in the development of this
g e k- plan. Plan development started with the creation
i 3 K of a Safety Action Plan Team (SAPT) that brought

together members of each community that are project stakeholders, including members of the city
government, public works, public safety, tribal government and school district. From there facilitation

and outreach amongst this SAPT has looked at integrating as much of the community as possible for
inclusion of feedback and input into the development of this plan. The goal of this Action Plan
landing page is providing residents in each community, as well as those with vested interests in each
community a portal for receiving information and updates in regards to plan development.

The results of the Transportation Safety Survey are in!

Thank you for providing your feedback. Your input will be invaluable in developing the SS4A Action
Plan for Saint Paul and Saint George Islands.

Transportation Safety
Draft Plan Now
Available For Review

The Pribilof Island SS4A Regional
Transportation Safety Plan is now

available for public review by
clicking the links below. We
encourage community members to
share their feedback. A public
meeting is scheduled for December
2nd to discuss the plan and gather
community input. You can submit
your comments via the comments
link below.

Pribilof Island SS4A Safety
Plan

Transportation Action Plan
Project Matrix

Pribilof Islands Safety
Action Plan Story Map

Explore the comprehensive
Transportation Safety Plan Story Map
page for the Pribilof Islands,
including Saint George and Saint Paul
Islands using the link below. This
Story Map outlines key safety
initiatives, improvement strategies,
and regional goals to enhance
transportation infrastructure and
ensure safer travel across these
remote communities

Pribilof Island SS4A Story Map

Transportation Safety Survey
Results Are In!


https://projects.stpaulak.com/ss4a-action-plan/

SS4A: ACTION PLAN: STORY MAP

Overview web enabled project
website for plan data and
safety need areas:

Pribilof Islands Safe Streets
and Roads for All (SS4A) Plan

Transportation Safety Plan for the Pribilof Island Region

- - L . . . .
. P rO e Ct I I m e | I n e including Saint George and Saint Paul Islands
J Project Background  Project Goals & Milestones  Safety Action Plan Team  Public Outreach and Engagement  Crash Data and Analysis ~ Road Safety Improvements

Spring 2024

= Commitment to Vision

Summer 2024

= Public Engagement

Public Outreach and Engagement on Saint George Island, Integration of Safety Data

Z e ro and Outreach with Community Stakeholders

Fall 2024

Draft Plan Review and Public Engagement in Review Process

= Data from April site visit
and public meeting
Incorporated into story

map.


https://storymaps.arcgis.com/stories/29336c7c0a4a48299643670a0c80a2ba

SS4A: ACTION PLAN: VISION ZERO

= Transportation related
accidents as preventable, not
Inevitable

= Measures to reduce and
prevent fatal and severe
accidents exist

= [mproving community
transportation systems is
possible

Vision Zero is Possible

We know how to save
31,500 lives a year.

What are we
waiting for?

Roadway Design

System Planners & Policy Makers
Responsible for prioritizing safety in designs, policies

If road users make mistakes Individual Road Users
Designs & policies analyzed for Responsible for following rules
safety improvements




SS4A: ACTION PLAN: PROJECT SELECTION & PRIORITIZATION

= Developed a list of projects
and strategies to address
transportation safety and
transportation related
Improvements

= Rate planned projects based
on timelines and priority

= Focus on infrastructure,
human behavior, and
operational safety

= Get community input for these
suggested projects.

Description

Each project in the City of Saint Paul Capital Improvement Plan (CIP) and Safety Action Plan will receive a

score based on a 1-10 ranking for specific criteria, with scores multiplied by weighted percentages to

calculate a final Project Score. Projects are then categorized as Essential (46-60), Desirable (31-45),

Acceptable (16-30), or Deferrable (0-15). Each is assigned a readiness timeline—short-term (0-5 years),

mid-term (5-10 years), or long-term (10+ years). The City Council prioritizes higher-ranked projects for
State and Federal funding, focusing on those with the greatest impact on safety and public welfare.

Table 8. Priority Project Scoring Matrix

Timeframe Years Description

Immediate goals or
projects to be completed
within the next five years.

Short-

0-5
term years

Medium-range goals or
projects expected to be
achieved within five to ten
years.

5-10
years

Mid-term

Long-range goals or
projects that will take
over ten years to
complete or plan for.

Long-term 10+ years

Cost
Estimate

Improvement
Type

(=] Priority

d Department  Level

Desirable

Partner
Entities

Description

Urgent, high priority; addresses
or dangerous ¢ i
critical for improving road safety.

31-45

High-priority, valid timing; implement
as funding becomes available.

16-30

Worthwhile but can be deferred if
needed; budget dependent.

0-15

Low-priority, desirable but not
essential; can be postponed.

Funding
Sources

Route Infrastructure

Timeline

Project Prioritization Scoring Criteria

Equity.
Consider-
ations

Existing  Public  Total Priority
Pian

mput  Score

Aleut Tribal
ing sireet Cuvert installation | | sosd Conditions | G/ 9F 53t PR Pl 7S, O RN
Project Paul of saint Paul usoot

Aleut Tribal
Rim Rock Drive Drainage 20 Road Cond? City of Saint ,290 | Government 5544, TTSP, Mid-term
Iimprovement Project Paul of saint Paul useor

Aleut Tribal
Bartlett Boulevard (West) of saint 5544, TTSP,

lett Boulevard (West) 3R Road Conditions | O °F S $626,600 | Government " TP | mid-term

Orainage Improvement Project Pau of saint paul | U007

Aleut Tribal
Bartiett Boulevard (East) . noad condi city of saint $1159210 | covermment | SHT | g
Drainage Improvement Project Paul of saint Paul useor

Aeut Tribal
Sidetown Road Drainage s Road Conditions | S Ofsaint 751,920 | Government | S5 TTP: | g erm
Improvement Project aul of saintpaul | U007

Aleut Tribal
oiamond Hil Road/public Works | noad Conditions | CYOFSaint 751020 | Goverment | S5 TP | g torm
Drainage Improvement Project aul of santpaul | U007

Aleut Trbal
Haul Road Drainage 78 Road conditions | G of saint 51,503,840 | Govemment ST | midterm
Improvement Project Paul of saintpaul | U007




SS4A: ACTION PLAN: IMPLEMENTATION GRANT EXAMPLES

= Improved Signage

= Surface Improvements

= [mproved Lighting

= Pedestrian Walkways

= Trail Development

= Shoulder Widening

= Roadway Delineation (vehicle, |
pedestrian, bicycle, etc.)

= Drainage Improvements



SS4A: ACTION PLAN: IMPLEMENTATION GRANT NON-ELIGIBLE

= Road Maintenance

= Roadway Construction

= Adding Traffic Lanes

= Projects not in Action Plan

= Projects unrelated to roadway
safety or transportation safety

= Roadway Widening that does

not address Safety Concerns.



SS4A: ACTION PLAN: FUNDING OPPORTUNITIES

= Funding through state and
federal resources outside of
just USDOT and SS4A program

= Grants and projects will need
to be transportation related
and have a community
Improvement element

= Plan will be opportunity to
pursue improvements to
transportation both on island

and travel access to the
Island.




SS4A: ACTION PLAN: IMPLEMENTATION GRANT

Pribilof Islands F

= Safety Action Plan utilized to pursue = 1ransportati
implementation grant to develop Action Plan
transportation safety project

e P e

October 2024 Draft Version

= Planning Team has developed six ‘ '
project areas across the island for
potential implementation grant

= Areas include the community areas
as well as other routes leading to
access sites and trails

= Additional $200,000 SS4A funding
awarded for Road Audit, Equity

Study and Lighting Plan 11/2024.



SS4A: ACTION PLAN: IMPLEMENTATION GRANT - OPTION 1

Option 1: School Area Improvement Area

Location Area

Paul Island Map

o

Roadway
Countermeasures
s Existing Guardrail

= = = New Guardrail

¢ Lighting Points to Add
——— Community Roadway
Roadway
Improvements

Drainage
Road Pullout

Coordinate System:

Name: NAD 1983 Alaska Albers
170°15'S6"W 57°9°17°N
Base Map: ESRI ArcGIS Online (2024)

0 0.03 0.05

0 0.02 0.04

01
Kilometers

0.08
Miles

SCHOOL AREA
COMPLETE STREETS




SS4A: ACTION PLAN: IMPLEMENTATION GRANT - OPTION 2

Option 2: Old Town Improvement Area

Legend it A Pribilof Islands SS4A Safety Action Plan
170°15'56"W 57°9"17"N

° Existing Lighling Points ° Lighting Points to Add Base Map: ESRI ArcGIS Online (2024)

t. Paul VS, — Proposed Pedestrian ——— Community Roadway OLD TOWN

Improvement Ar
b il = Roadway 0 0.02 0.04 0.09 DRAINAGE AREAS
Location A ggzn‘t’éar:l’"leasures nessvecns ki
cation Area
Drail L/
= s Existing Guardrail Roaa:anuTla:t 0 0.02 0.04 0'07 y Ku NA
Saint Paul Island Map | . __ . coodra e \Vliles J‘ i




SS4A: ACTION PLAN: IMPLEMENTATION GRANT - OPTION 3

Option 3: New Town Improvement Area

{POLOVINATURNPIKE]

t. Paul VS,

t. Paul

Location Area

Saint Paul Island Map

o

Legend

< Existing Lighting Points < Lighting Points to Add

— Proposed Pedestrian

Community Roadway
Improvement Areas

Roadway
Improveme nts
Drainage
Road Pullout

Roadway
Countermeasures
wwaw Existing Guardrail

= = = New Guardrail

Coordinate System:

Name: NAD 1983 Alaska Albers
170°15'56"W 57°9'17"N

Base Map: ESRI ArcGIS Online (2024)

0 0.04 0.09 0.18

I Kilometers

0 0.04 0.07 0.14

T Eaa—— \liles

Pribilof Islands SS4A Safety Action Plan

NEW TOWN
DRAINAGE AREAS

Z/KUNA




SS4A: ACTION PLAN: IMPLEMENTATION GRANT - OPTION 4

Option 4: Public Works Improvement Area

Legend

<  Existing Lighting Points % Lighting Points to Add
— Proposed Pedestrian
Improvement Areas

Roadway
Countermeasures

3 s Existing Guardrail
Saint Paul Island Map | . - . new Guardrail

t. Paul VS, Community Roadway

Roadway
Improvements

Drainage
Road Pullout

t. Paul

Location Area

Coordinate System:

Name: NAD 1983 Alaska Albers
170°15'56"W 57°9'17"N

Base Map: ESRI ArcGIS Online (2024)

0 0.02 0.04 0.07

T Kilometers

0 0.01 0.03 0.06

I aaa——— \liles

W \» &% ,;;I

-

Pribilof Islands SS4A Safety Action Plan

PUBLIC WORKS
DRAINAGE AREAS

Z,KUNA




SS4A: ACTION PLAN: IMPLEMENTATION GRANT - OPTION 5

Option 5: NE Point Road Improvement Area

St. Paul A%\/S
\—}t. Paul

Location Area

Saint Paul Island Map

Legend

< Existing Lighting Points ¢ Lighting Points to Add

____ Proposed Pedestrian Community Roadway
Improvement Areas

Road Roadway
Oacway; Improvements

Countermeasures —

m=s Existing Guardrail Road Pullout

= = = New Guardrail

Coordinate System:

Name: NAD 1983 Alaska Albers
170°15'56"W 57°9'17"N

Base Map: ESRI ArcGIS Online (2024)

0 05 1 2
I Kilometers
0 0.5 1 2

N aaa—— \liles

Pribilof Islands SS4A Safety Action Plan

NORTHEAST POINT RD
DRAINAGE AREAS

Z) KUNA




SS4A: ACTION PLAN: IMPLEMENTATION GRANT - OPTION 6

Option 6: SW Point Road Improvement Area

Coordinate System: i 3
Legend SR AT TR Pribilof Islands SS4A Safety Action Plan
r 170°15'56"W 57°9'17°N
— o Existing Lighting Points s Lighting Points to Add Base Map: ESRI ArcGIS Online (2024)
. Proposad Pedestrian —— Community Roadway SOUTHWEST POINT RD
Improvement Areas
: Roadway 0 047 095 1.9 DRAINAGE AREAS
o Roadway Improvements s Kilometers
Location Area Countermeasures

5 ; Drainage 0 0.38 0.75 1.5 &,
Saint Paul Island Map | - wowcommat i — — \iles d KUN _A




SS4A: ACTION PLAN: IMPLEMENTATION GRANT - PRIORITY

2024 Pribilof Islands Regional Safety Action Plan- Publi

SS4A Implementation Grant Priority Project Areas

Option

Project Area

Priority Level

School Improvement Area

Old Town Improvement Area

New Town Improvement Area

Public Works Improvement Area

o B WN

SW Point Road Improvement Area

0))

NE Point Road Improvement Area




