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SS4A: ACTION PLAN COMPONENTS

§ Leadership Commitment and 
Goal Setting

§ Planning Structure

§ Safety Analysis

§ Engagement and 

Collaboration

§ Equity Considerations

§ Policy and Process Changes

§ Strategy and Project 

Selections

§ Progress and Transparency



PRIBILOF ISLAND 

Completed

April 2024 Public Meeting

Meetings with stakeholders 
and SS4A Grants Team

October 2024 – February 
2025 Plan for Public Review 
on project website



SS4A: ACTION PLAN: PROJECT WEBSITE

Overview of planning process 
and improvement areas:

§ GIS Enabled Maps

§ Community Survey 
Results

§  Project Calender

§ Plan for Public Review
§ Link to Project Story Map

https://projects.stpaulak.com/ss4a-action-plan/


SS4A: ACTION PLAN: STORY MAP

Overview web enabled project 
website for plan data and 
safety need areas:

§ Public Engagement 

§ Project Timeline
§  Commitment to Vision   

Zero
§ Data from April site visit 

and public meeting 
incorporated into story 
map.

https://storymaps.arcgis.com/stories/29336c7c0a4a48299643670a0c80a2ba


SS4A: ACTION PLAN: VISION ZERO

§ Transportation related 
accidents as preventable, not 
inevitable

§ Measures to reduce and 
prevent fatal and severe 
accidents exist

§ Improving community 
transportation systems is 
possible



SS4A: ACTION PLAN: PROJECT SELECTION & PRIORITIZATION

§ Developed a list of projects 
and strategies to address 
transportation safety and 
transportation related 
improvements

§ Rate planned projects based 
on timelines and priority

§ Focus on infrastructure, 
human behavior, and 
operational safety

§ Get community input for these 
suggested projects.



SS4A: ACTION PLAN: IMPLEMENTATION GRANT EXAMPLES

§ Improved Signage

§ Surface Improvements

§ Improved Lighting

§ Pedestrian Walkways

§ Trail Development

§ Shoulder Widening

§ Roadway Delineation (vehicle, 

pedestrian, bicycle, etc.)

§ Drainage Improvements



SS4A: ACTION PLAN: IMPLEMENTATION GRANT NON-ELIGIBLE

§ Road Maintenance

§ Roadway Construction

§ Adding Traffic Lanes

§ Projects not in Action Plan

§ Projects unrelated to roadway 

safety or transportation safety

§ Roadway Widening that does 

not address Safety Concerns.



SS4A: ACTION PLAN: FUNDING OPPORTUNITIES

§ Funding through state and 
federal resources outside of 
just USDOT and SS4A program

§ Grants and projects will need 
to be transportation related 
and have a community 
improvement element

§ Plan will be opportunity to 
pursue improvements to 
transportation both on island 
and travel access to the 
island.



SS4A: ACTION PLAN: IMPLEMENTATION GRANT

§ Safety Action Plan utilized to pursue 
implementation grant to develop 
transportation safety project

§ Planning Team has developed six 
project areas across the island for 
potential implementation grant

§ Areas include the community areas 
as well as other routes leading to 
access sites and trails

§ Additional $200,000 SS4A funding 
awarded for Road Audit, Equity 
Study and Lighting Plan 11/2024.



SS4A: ACTION PLAN: IMPLEMENTATION GRANT - OPTION 1



SS4A: ACTION PLAN: IMPLEMENTATION GRANT - OPTION 2



SS4A: ACTION PLAN: IMPLEMENTATION GRANT - OPTION 3



SS4A: ACTION PLAN: IMPLEMENTATION GRANT - OPTION 4



SS4A: ACTION PLAN: IMPLEMENTATION GRANT - OPTION 5



SS4A: ACTION PLAN: IMPLEMENTATION GRANT - OPTION 6



SS4A: ACTION PLAN: IMPLEMENTATION GRANT – PRIORITY


